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Message from the Chair

It is my pleasure to submit, with the full endorsement of my fellow trustees, Eastern
Heal t hdos St r at e028.dhisplaraisourfroadmapt@dh2lp guide us toward
our vision of Healthy People, Healthy Communities, and its core aligns with the
Government of Newfoundland and

Labradorodés Stmsategic Directio

We owe a debt of gratitude to the
employees, physicians, volunteers, public
and community partners who provided
valuable input into our new Strategic Plan:

Putting Excellence into Action. We heard Me“ence
from close to 6,000 voices throughout the
region, which provided the foundation for our
Strategic Plan, including the identification of
the strategic priorities on which the
organization will focus over the next three

years: access, quality and safety, population
health, healthy workplace and sustainability.

| am pleased to say that our organization is continuously striving for excellence.
There are countless examples of how Eas
employees, physicians and volunteers go above and beyond to provide optimal

care for patients, clients, residents and families. In 2020, our workforce

demonstrated exceptional professionalism and resilience as they adapted and

pulled together to safely provide services during the unprecedented COVID-19

public health emergency. | am confident that this level of commitment will continue

into our 2020-2023 plan and daily operations.

COVID-19 has posed many challenges to us globally and had a pronounced impact on
our healthcare system. Eastern Health is committed to advancing its culture of health-
care innovation in response to the ongoing pandemic, while continuing to strive for
excellence in the care and services we provide. With the help of our partners, Eastern
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Health will ensure that its frontline healthcare providers have the necessary resources
at hand to provide care through the global pandemic.

At the same time, Eastern Health will continue to search for new and innovative ways to
improve the health of our population and effect positive change within our health
system, thereby enabling us to achieve the goals and objectives outlined within our
2020-2023 Strategic Plan. Eastern Health remains focused on ensuring that our
ongoing commitment to innovation, education and excellence in care remains at the
forefront during the 2020-2023 strategic planning cycle.

This |l etter and my signature, below, indicate
the preparation of the 2020-2023 Strategic Plan and for achieving the specific goals and
objectives outlined herein.

#

Mr. LeslieO0 Rei | |y
Chair, Board of Trustees
Eastern Health
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Board of Trustees

il

Leslie Robert B. Dr. Catherine Marilyn
O6Rei I | Andrews, Bradbury Butland
Chair Vice-Chair

S |
P

Sharon Tara David James John
Forsey Laing Loveys Miller Ob6Dea

8

Sl )
=

Scott Carole Dr. Marilyn Lynn
Pike Tessier Therrien Thompson Wade

Eastern Health is governed by a voluntary Board of
Trustees, all of whom are accomplished individuals
from a wide range of backgrounds.

Dr. Margaret
Steele,
Ex-Officio
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Executive Team

David S. Diamond, Kenneth (Ken) Baird, Scott Bishop, Dr. Gena Bugden,
President and Chief Vice President Vice President Acting Vice President
Executive Officer

L

)

Dr. Doug Drover, Ron Johnson, Elizabeth Kennedy, Lynette Oates, Chief
Chief of Staff Vice President Senior Director Communications
Officer

Judy O'Keefe, Collette Smith, Dr. Teri Stuckless, Debbie Walsh,
Vice President Vice President Acting Vice President Vice President
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Overvofewt he Eastern Heal't

The Eastern Regional Health Authority (Eastern Health) is Newfoundland and

Labr ador 60s réginal)integrated gealth tiuthority, providing a full continuum of

health and community services, including public health, long-term care and acute

(hospital) care. Please visit www.easternhealth.ca/AboutUs for more information on

Eastern Healthodéds mandate and | ines of busines

Approximate budget of

$1.6 billion

individuals reside in the
Eastern Health region™

siasooll g $

-
& 12,750
+ 82. 50 /0 N N / employees

female employees

 17.5%

Eastern Health'reaches " :
male employees

approximately

527,000 / 1,949

individuals when including volunteers comrribtj'rimg___
tertiary-level programs, and a total of 94,999 hours

services to the people of
Saint-Pierre-et-Miguelon "
4,087 |
/Studemt L d
placements Z1 4

physicians
(280 salaried)
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Eastern Health comprises the portion of the province east of (and including) Port
Blandford. The region encompasses an area of 21,000 km?, spanning the entire Burin,
Bonavista and Avalon Peninsulas. The map below indicates the communities in which
the health authority has sites.
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Pl anning &PnrdckEersgage ment

From January to November 2019, the Planning Department engaged extensively with

those who rely on Eastern Health for healthcare service delivery, as well as Eastern

Heal t hds empl oyees, physicians and partners i
6,000 voices throughout the region, which provided the foundation for the development

of Eastern Healthos s-203ategic priorities for

To ensure Eastern Healtho6s Stratecrec Pl an i s
environment, the organization also conducted a jurisdictional scan of health authorities

across Canada to identify emergent trends in identified values, priorities and focus

areas. The environmental scan was refreshed in June 2020 to include changes in

context due to COVID-19 and the Strategic Plan was updated accordingly.

Health status indicators and trends were also analyzed to identify areas for
improvement to inform the Strategic Plan.

An unprecedented level of public and community engagement informed
the development of Putting Excellence into Action. Strategic planning
guestions were included on Eastern Heal
which was completed by close to 4,200 residents of the Eastern Health
region or individuals availing of tertiary-level service delivery. Other
noteworthy sources of public and community engagement included focus groups with
Eastern Healthdés Client and Family Advisory C
Committees.

Eastern Health aims to ensure its Strategic Plan is applicable to the
operations of all relevant program areas. Therefore, it recognizes the
importance of using an engagement strategy that includes employees,
physicians and volunteers across the organization. Eastern Health
surveyed each of these groups to incorporate their views on its values, strategic
priorities and areas of improvement. Programs were further consulted to identify any
internal or external plans, strategies and frameworks that should be reviewed to provide
context for the development of the 2020-2023 Strategic Plan. Additional opportunities
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for physician engagement included focus groups with clinical chiefs and key informant
interviews with other identified stakeholders (e.g., College of Physicians and Surgeons
of Newfoundland and Labrador, Memorial University of Newfoundland (Memorial)
Faculty of Medicine, the clinical chief of Primary Health Care, etc.).

External stakeholders such as the other Regional Health Authorities in Newfoundland
and Labrador, unions, associations, Memorialand Eastern Healthodés i1inno
were also provided the opportunity to identify shared priorities, new areas of focus or
service changes to hel p -80R3SraegiERlan.t er n Heal t ho

Information collected from data sources mentioned above was analyzed and compiled
to help identify the strategic priorities, goals, objectives and key performance indicators
outlined in this plan.
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